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7 December 1953

HEHORANDU FORr  Inspector Cemeral
SUBJRCT ' Uffieial Cover,
REFRIBNCY s Memo dtd 23 Sep 53 to IG fr el -sam subjocte STATINTL

1, Ids conon in either the conclusionsg or recoomendations reached
in the refe memorandun, nor do 1 subscribe to many of the othor views

expressod ooncorning organisation,

2, I do not believe that we nced to creats a new staff which would re-
port to the Director, nor, if it is decided %0 place responsibllity for the
“eover functim® in the Security Office, de I believe that it is necessary to
re-getablish that Office as a "sixth major U1/ componant” reporting to the Me
rector, Croating snother stalf elsewhore imn't going to solve this problen.
Purthermore, I believe that our trend in orpanization should be taward having
fewsr components reporting to the Uirector--not more., The facts are that no
one componant, new ar old, rogardless of where it is located, can do this job

« Some ane componant, however, does have to be recognised as the offi-

ireney ecordingtdng suthority. The Securiiy Office functims "across the
board" and the Director of Soourity has direct access to the Director, notwith-
standing the fact that his Office iz organizationally located under the lop.
uty Idrector (Adminiztratiom).

3. is you know, we started out in to find a solution to this prob-
lem and at one stage of the game, 18 1952, resched sn agreament with
the Deputy Ddrector (7lamne) that "primery responsibility be placed in the
Lgency Inspection and “ecurity Office snd that the Security Officer be author-
ized to call in appraopriate assistance as noeded.n Jince that time, almost a
yoar now, we have nade no progress and develomments during this period have
anly sorved to comfuse the situatiom and allowed it to deteriorate,

Le This is a2 toagh problem to solve, even after the primary responsie
bildty is fixed, It is imposeible wntil it is fixed, and I strongly recommend
that it be sumitted to the Director for decision without further delay,
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